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Purpose-built Quality Inspection 
Software for the Fashion Industry
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Overview of 
Q²  Fashion Quality Management  

Digital and AI based solution for remotely evaluating vendors and managing 
the entire quality control process, purpose-built for Brands, Manufacturers 
and/or Sourcing Offices.

Virtually Evaluate Vendors
Run virtual evaluations as a part 
of the vendor on-boarding 
process

Plan
Plan quality inspection activity 
based on Purchase Orders or 
Sales Orders

Run Virtual Inspections
Powered by high-resolution 
video streaming. Across first-trial, 
in-line, end-line, pre-final & final

Generate Reports Instantly
Instant PDF report generation –
available centrally

Analyze Performance
Provides data to analyze vendor 
performance over time

AI Driven
Conversational AI tools to 
enhance efficiencies of quality 
teams
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Where Can the Application Be Used 
Q²  Fashion Quality Management solution is designed to be able to run quality 
inspections across all common fashion industry scenarios. 

To facilitate recent Covid-19 imposed challenges, the solution enables all 
inspections and vendor evaluations to be monitored virtually through an integrated 
high-resolution video streaming service.

Vendor 
Evaluations

Finished Goods 
Inspections

Fabric Inspections

Accessories 
Inspections Yarn inspections

Scenarios and Product Types Supported

Process coverage across:
Fabric 

Trims 

First trial inspection

In-line

End-line

Pre-final

Final

Virtual Inspection Monitoring

Video Streaming 
& sharing

Image sharing

Chat capability among 
participants
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How Q² Fashion Quality Management Works

Virtual vendor 
evaluations

Quality Managers plan QA 
Activity based on POs/SOs

Quality inspectors use the Tablet 
app to start the inspection

A video call is initiated from the 
app itself for a virtual inspection.

The brand/trading office can 
monitor the inspection

Factory and
Brand/Sourcing office

Brand / Sourcing 
Office Factory

Central

Audit is carried out with the 
inspector capturing defects 

on the tablet

PDF report generated 
and available centrally

Inspector and factory 
manager can digitally 
sign-off on the audit

Vendor performance can be 
analyzed over time, against 

styles, orders etc.

Factory and
Brand/Sourcing office

Factory and
Brand/Sourcing office

Brand / Sourcing 
Office

Factory and
Brand/Sourcing office
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Key Value Drivers
Customer Testimonial:

The solution has been a game changer 
for our quality control process. It 
eliminates the chaos of manual, time-
consuming tasks by digitizing the 
process all the way from QC managers 
to inspectors. Our teams claim that the 
app is addictively easy to use and is 
saving them a significant amount of 
time and effort.

Rajitha Kamalchandra
CEO

Process 
Efficiencies
• 2-3X potential increase of 

inspection volumes:

• Up to 100% reduction of 
repetitive tasks

Trust & 
Transparency
• A common platform 

brining visibility across 
the process

• Single version of truth

Cost 
Savings                   
• Reduced chargebacks and 

reduced airfreight costs 
through minimization of 
delays

• Travel cost savings: up to 
100% reduction of team 
travel costs

Business 
Continuity & Safety
• Virtual inspections ensure 

there is business 
continuity even during 
crisis situations

• Ability to ensure team’s 
safety

Better 
Decisions
• Data to make better 

decisions based on 
vendor performance 
etc.

Enhanced Quality 
Standards
• Process digitization and 

enriched decision making 
will drive better overall 
quality standards of 
products
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Designed to Overcome Common 
Quality Control Challenges

Current 
Challenge

Solution on Q² Fashion 
Quality Management

• Manual process: pen/paper, 
spreadsheets, etc.

• New Covid-19 compelled travel restrictions 
and inability to evaluate new vendors

• Eliminates handwritten notes,emails and excel 
documents and instant audit report generation

• Ability to run remote vendor evaluations and 
inspections - digitally managing the entire 
process

• Repeating quality issues due to lack of 
common platform

• Standardization and collaboration to help avoid 
costly errors

• Inability to track vendor 
performance

• Data and intel to analyze vendor performance 
over time, against products, styles and orders

• Lacking visibility and 
transparency

• A common platform brining visibility across 
the process and ability to monitor remotely

• Time consuming and error prone 
inspection process

• Digital tools to record inspection data 
including speech to text and image capture 
capability
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Key Features

PDF Inspection Report 
Generation

Quality metrics database 
for FG & RM

Mobile device offline 
capability

QC BOT for 
reporting

Multi-lingual support (Eg: 
English & Mandarin)

Push/Export QC results to 
quality management 
repositories

Auto ticket (Quality Activity) 
creation - business rules/manual

Defect image capture and 
marking

Configurable business 
workflow

Upload style-based 
measurement sheets

Dashboards for 
performance reporting

Job schedule to extract ERP 
documents in near real-
time
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Sample User Interfaces

Quality Inspection Activity Planning Board 

Inspector’s Tablet App Dashboard 

Digital Sign-off by Multiple Parties
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Self-Service Free 
Trial for 30 Days
Sign up for free 30-day free trial to see this in action 
across your processes. Included in the trial are 2 licenses, 
and pre-agreed data and configurations.
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Contact Us 

https://rizing.com/contact/


©2022 Rizing LLC or a Rizing LLC affiliate company. All rights reserved. This document is provided for information purposes

only, and the contents are subject to change without notice. This document is not warranted to be error-free, nor subject to

any other warranties or conditions, whether expressed orally or implied in law, including implied warranties and conditions

of merchantability or fitness for a particular purpose. We specifically disclaimany liability with respect to this document, and

no contractual obligations are formed either directly or indirectly by this document. This document may not be reproduced

or transmitted in any formor by any means, electronic or mechanical, for any purpose, without our prior written permission.

Rizing, Rizing HCM, and otherRizing products and services mentioned herein as well as their respective logos are trademarks

or registered trademarks of Rizing LLC ora Rizing affiliate company in the United States and othercountries. All other product

and service namesmentioned are the trademarks of theirrespective companies.

10 © 2022 Rizing LLC or a Rizing LLC affiliate company . A ll rights reserv ed.


