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SAP EAM SERVICES

HOW COMPLETE IS YOUR EAM
MASTER DATA?

Are you getting the most from your SAP EAM system?
How complete is your EAM Master Data and is it of

sufficient quality?

This Rizing SAP EAM System and Data Health Assessment

offering will provide the answers, allowing you to determine "
the true state of your SAP EAM system environment, processes

and data, and identify improvement opportunities.

SAP EAM System and Data Health Assessment

Assessment Process

SAP EAM System Assessment Rizing’s Data Health Assessment

Rizing has worked with many customers across a Rizing understands the difficulties that beset you and
variety of industries and has a deep understanding of your data throughout its lifetime, from creation to

the latest SAP and Partner system capabilities. We archiving. The failure of a critical equipment system
relate current system and process solutions to EAM can quickly bring production to an expensive halt.
maturity levels and best practices. We will: All business processes require specific, accurate and

complete data yet many businesses are unable to
determine where to start. The following process reveals
e Interrogate SAP to review configuration, integration, the current state of your data and helps focus efforts to
transaction data, process flows, usability, reporting maximize improvement initiatives:
and KPI utilization, etc.

e Interview key managers, supervisors, planners, etc.

« Evaluate system use, issues and user pain points e Collect sample plant equipment data from customer

e Process the data using proprietary profiling

e Determine process and system opportunities for
P y PP methodology and standardized business rules

improvement
e Provide quality and completeness analysis and

e Help to formulate a plan for change : . .
collate results identifying areas for improvement
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Deliverables

\ Rizing will combine their findings into one comprehensive and detailed report. The report
will provide details on current health of systems use, process and data, and outline
f specific areas for improvement and an action plan for implementing change. The report
will be targeted to each customer’s specific needs and will include the following items:

fl,

0

Existing data quality and its ability to support selected business processes (i.e., BOMs,
maintenance plans, etc.)

Specific analysis of Master Data objects and their completeness

Analysis of transactional data and relationship to work process
Evaluation of current EAM processes and use of SAP

» Preventive, Reactive, Projects, etc.

» Materials/Storeroom and Financial integration

» User and role considerations

Evaluation of current system configuration and Reports/KPS's

Recommendations for future improvement and the benefits/results impact

This low cost, fixed price opportunity provides organizations with a true objective
understanding of its current state and delivers a roadmap for improvement.

Let the industry leaders in SAP Enterprise Asset Management and Enterprise

Information Management get you on the path to success!

rizing.com | eam@rizing.com

Copyright © 2019 Rizing LLC or a Rizing LLC affiliate company. All rights reserved. This document is provided for information purposes only, and the contents are subject to change without notice. This document is
not warranted to be error-free, nor subject to any other warranties or conditions, whether expressed orally or implied in law, including implied warranties and conditions of merchantability or fitness for a particular
purpose. We specifically disclaim any liability with respect to this document, and no contractual obligations are formed either directly or indirectly by this document. This document may not be reproduced or
transmitted in any form or by any means, electronic or mechanical, for any purpose, without our prior written permission

All other trademarks referenced herein are the property of their respective owners.


http://rizing.com
mailto:consumerindustries%40rizing.com?subject=

